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Bylaws of Peace Lutheran Church

Article I – Mission Statement

Peace Lutheran Church welcomes all people to our Christ-centered community to worship, learn, and serve.

Article II – Holy Baptism Practices

In obedience to Christ’s command to “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit” the Sacrament of Holy Baptism is recognized as God’s gift of grace and is received by faith alone.  (Use of the Means of Grace, ELCA, p.20)

Registered membership in this congregation is not required to receive baptism although the baptized person and the family of the baptized person are strongly encouraged to join the membership of a worshiping Christian community in order to fulfill the vows taken at baptism.
Instruction on baptism will be offered to the person to be baptized and his or her family before baptism.

The regular practice of Peace Lutheran Church is that the Sacrament of Holy Baptism will take place during public worship.

In accordance with Lutheran Doctrine, a person is baptized once; baptism is not to be repeated. (Use of the Means of Grace, ELCA, p.22)

Article III – Holy Communion Practices

In obedience to Christ’s command to “Do this in remembrance of me” (Luke 22:19), the Sacrament of Holy Communion shall be central to the worship life of Peace Lutheran Church.  Holy Communion shall be celebrated weekly in accordance with Lutheran understanding of the sacrament.  The Lutheran Church proclaims the Real Presence of Christ, in, with, and under the bread and wine.  (Apology of the Augsburg Confession, Article XXIV, paragraph 1 & Formula of Concord, Article VII, paragraph 35)  


All Christians are welcome to participate in the sacrament regardless of denominational affiliation.


Holy Communion is open to all youth upon mutual agreement between the pastor(s) and the child’s parent(s).  Instruction shall be offered before children receive Holy Communion.

Article IV – Meetings of the Congregation

Section A
Congregational Meetings

A regular meeting of the congregation shall normally be held during the first full week November.  Specific dates shall be established by the Congregation Council.  The meeting will include elections, the report of the Audit Committee and consideration and approval of the Annual Ministry Budget, which shall include the budget for the following year.

All members of the congregation may attend the Annual Congregation Meeting and participate in a discussion of any given item of business.

Order of Business at Regular Meeting

1. Call to Order

2. Scripture Reading and Prayer

3. Determination of a Quorum

4. Review, Amend and Approve the minutes of the Previous Meeting(s) including Special Meetings

5. Unfinished Business

6. Board Reports

7. Special Reports

8. Parish Statistics Report (Membership, worship attendance, baptisms, confirmations, marriages, and funerals)

9. New Business

· Presentation and Approval of the Annual Ministry Budget 

· Presentation and Approval of the Preschool Budget and Fees

· Election of Officers, Congregation Council, and Boards 

· Election of Voting Members to Synod Assembly 

· Reports of Boards 

10. Treasurer’s Report

11. Adjournment

The President may, with the consent of the Voting Members present, vary the above order in the interest of efficiency.

Section B
Congregation Council Meetings

The Congregation Council shall normally meet once a month.  Other meetings may be called as deemed necessary.  See C12.11 of the Constitution.

Section C
Administrative Board Meetings

The Administrative Boards shall normally meet once a month.  Either the President of the Congregation or the Pastor(s) may call a special meeting of any Administrative Board at any time.  The person or people who call a special meeting shall notify every person involved of the date, time, and purpose of the meeting.

Article V – The Office of the Pastor

Section A
Procedure for Calling a Pastor

Upon the vacancy of the office of Pastor, it shall be the duty of the President of the Congregation to contact the Synod Bishop for guidance and to see that the call process is carried out according to the Constitution and Bylaws of this Congregation, and the Synod Guidelines.  The Call Committee (see C13.05 of the Constitution) shall seek the recommendation of the Synod Bishop for appropriate candidate or candidates.  The Call Committee shall select a candidate to recommend to the Congregation Council, who shall recommend the candidate to the Congregation.  Election of a Pastor by a written ballot shall require a two-thirds total of the votes cast.  Compensation arrangements, however, may be decided by a simple majority.

1. The Call shall normally be for an indefinite time.

2. After the Congregation has voted to call a Pastor it shall send a Letter of Call to the Pastor-elect in the form approved by the Evangelical Lutheran Church in America.  The Letter of Call shall be signed by the President and Secretary of the Congregation and shall be attested by the Synod Bishop.

Section B
Procedure for Securing Additional Pastor(s) and Other 



Compensated Associates in Ministry

A call for an Associate Pastor, Assistant Pastor, or Co-pastor shall follow the same procedures as the Pastoral Call described in Article V, Section A of these bylaws, with the exception that the Pastor of the Congregation shall be a member of the Call Committee.  The call will be issued with the concurrence of the Pastor and the Congregation Council in consultation with the Synodical Bishop’s Office.  The election process shall be conducted in the same manner as written for a Pastoral Call (Article V, section A, of the Bylaws).  The call issued to an Associate Pastor, Assistant Pastor, or Co-Pastor may be for a definite period of time and is not coterminous.

Section C  
The Office of Pastor

The duties of the Pastor are listed in Chapter 9 of the Congregational Constitution.  The Pastor(s) shall be a voting member of the Congregation, the Congregation Council, the Executive Committee, the Nominating Committee, and the Call Committee.  The Pastor will be an advisory member of all other Boards, Committees, and Organizations.  The Pastor will be notified of and welcomed at all meetings of the Boards, Committees, Groups, and Auxiliaries of the Congregation.

If the Pastor receives a Letter of Call to another ministry the Pastor will consult with either the Mutual Ministry Committee or the Congregation Council before reaching a decision.  After the consultation the Pastor will announce a decision to the Congregation within twenty-one (21) days and notify the Synod Bishop.  Following acceptance of the call, the Pastor’s ministry in this congregation will usually terminate within an additional forty-five (45) days.

A call to all other compensated rostered Associates in Ministry of the ELCA shall be issued with the concurrence of the Pastor, the appropriate Board, and the Congregation Council.  The election process shall be conducted in the same manner as written for a Pastoral Call (Article V section A of these bylaws).

Article VI – Election of Officers, Congregation Council, and Administrative Boards

Section A
Nomination Procedures
In July, the Executive Board will prepare a list of five (5) voting members for approval by the Congregation Council to serve as the Nominating Committee.  The Nominating Committee will include the Pastor, and, if possible, two out-going members of the Congregation Council.  

The Pastor will call the inaugural meeting of the Nominating Committee, at which meeting the Committee will choose a Chairperson, who will call subsequent meetings.  Voting members may suggest possible candidates for office to the Committee.  The Committee will prepare a roster of candidates for the positions to be filled in that year.  The Committee will indicate the position for which each person is nominated.  Only voting members of the Congregation may serve as Officers, Board Directors, Board Members, or Voting Committee Members.  (Delete)Members of the congregation who are called professionals or paid staff members, or members of their families, may not serve as officers or board directors.   (Correction)Members of the congregation who are called professionals or paid staff members may not serve as officers or board directors.   Family members of called professionals or paid staff may not serve on the Personnel Committee, Nominating Committee or the Executive Committee.  In addition, only one member per congregational family may serve on the Executive Committee or as Board Director.

For continuity of the ministry, approximately one-half of the Executive Committee and the Board Directors and Board Members shall be nominated each year for a two-year term. The nominations shall be as indicated in Article VI, Section B of the Bylaws. 

The roster of candidates will be published in the congregation three weeks prior to the Annual Congregation Meeting.

Following publication of the roster, any voting member of the congregation may submit, in writing, additional names to the Nominating Committee.  These additional candidate names will be placed in nomination by the Committee with the following provisions:

1. Names shall be submitted at least seven (7) days before the date of the Annual Congregation Meeting,

2. The Nominating Committee has contacted the nominee and he or she is willing to serve, and

3. The nominee is otherwise eligible to serve.

Seven (7) days prior to the Annual Congregation Meeting the nomination procedure is closed, and no other names may be entered into nomination.  Nominations may not be accepted from the floor except as specified in Article VI, Section B of these Bylaws.

Section B
Election Procedure

At the Annual Congregation Meeting, on even year terms the voting membership will elect by single ballot and simple majority these offices: 
1. President,

2. Secretary,

3. Directors for the for the Boards of Spiritual Development and Congregational Care, and 

4. One-half of each Board shall also be elected at that time.

On odd year terms, the voting membership will elect by ballot and simple majority these offices: 
1. Vice President,

2. Treasurer,

3. Directors Boards of Worship, Service Ministry and Property, and

4. One-half of each Board shall also be elected at that time.

Section C
Installation of Officers – Term of Office

The newly elected Officers, Board Directors, and Board Members shall be installed on the Sunday prior to taking office.  The new Officers and Board Directors will attend the January Congregation Council Meeting and assume their duties at the close of that meeting.  The term of office for all Officers, Directors, and Board Members will be two (2) years, terminating at the close of the Congregation Council meeting in January of the second year of their terms.  All Officers and Directors may succeed themselves in the same position once.  Board members are not restricted by term limits.

Article VII – Duties of Officers, Congregation Council, Pastor, Staff and Administrative Boards

Section A
Officers

Officers of this Congregation shall be President, Vice President, Secretary, and Treasurer.  They, along with the pastor, constitute the Executive Committee described in Article VIII, Section B of these Bylaws.  Each Officer will assume an ex officio membership of one of the five boards as decided in the Executive Committee. 
President

The President of the Congregation is assigned these duties:

· Enforce the Constitution and Bylaws of the Congregation and carry out the will of the Congregation as expressed by the voting membership;

· Preside over all Congregational Meetings;
· Preside over all meetings of the Congregation Council and the Executive Committee;

· Represent the Congregation at meetings of the Conference and Synod, in so far as possible;

· In the absence of the Treasurer, the President may sign checks; and
· The President will be notified of and welcomed at all meetings of the Boards of this Congregation.

Vice President
The Vice President of the Congregation is assigned these duties:

· Assist the President and carry out any duties the President shall assign him or her as his or her representative;
· In the President’s absence, the Vice President will act in place of the President;

· Serve as Chairperson of the Personnel Committee and carry out its duties as described in Article VIII, Section D of these Bylaws; and

· In the absence of the Treasurer, the Vice President may sign checks.

Secretary

The Secretary of the Congregation is assigned these duties:

· Make a permanent record of the minutes of the meetings of the Congregation, Congregation Council, and Executive Committee.  The minutes will include: the agenda, highlights of discussion, reports, motions, continuing resolutions, and items to be acted upon. All minutes shall be made available to the Congregation in a timely manner after they are approved; and
· Conduct all official correspondence of the Congregation, its Boards and Committees under the supervision of the President.

Treasurer

The Treasurer is assigned these duties:
· Be responsible for congregational receipts, disbursements, and budgeted and actual expenditures according to proper accounting procedures;

· Present a written financial report at the Annual Congregation Meeting and a monthly report at the Congregation Council meetings;

· Submit financial records for the annual audit;

· Provide written updates to the Administrative Assistant for inclusion into the weekly and monthly Messenger;
· Remit offerings for missions and church agencies and make the timely payment of salaries and authorized bills;

· Inform the Congregation Council if there is danger of an inadequate balance to pay salaries and other regular recurring expenses;

· Reimburse documented expenses paid on behalf of the congregation;

· Record all money received through worship offerings, special offerings, or any other source and regularly report it at Congregation Council meetings;

· Sign all checks of the Congregation.  In the absence of the Treasurer, the President or the Vice President may sign checks;

· Have available for all Boards a current record of their accrued disbursements and their ministry budget;
· Have the authority to provide the salaried workers of the Congregation an itemization of the worker’s total compensation into salary and other benefits upon the worker’s request; 

· Oversee all financial investments;
· Serve as a member of the Finance Committee and provide the financial records required by the Finance Committee to carry out its responsibilities.

Section B
The Congregation Council

The Congregation Council shall consist of the President, Vice President, Secretary, Treasurer, Pastor(s), and the five (5) Directors of the Administrative Boards.  Board and Committee decisions shall be brought to the Congregation Council for discussion or approval as appropriate.

The Congregation Council has these duties:

· Serve as a forum for communication among the Boards, Officers, Pastor(s) and Staff;

· Coordinate the congregation’s calendar for all events and activities of the church and for the use of the facilities by outside organizations;

· Present an Annual Ministry Budget at the Annual Congregation Meeting;

· Schedule and prepare an agenda for the congregation meetings;

· Be responsible for long-range planning for the ministry of the congregation;

· Ratify the appointment of Congregation Committees according to the bylaws;

· Fill unexpired terms and shortages of Board Directors, Board Members or Committee Members by appointment; and

· Nominate the appropriate number of Voting Members of the Synod Assembly, including the Congregation President when possible, subject to ratification by the Congregation in accordance with C5.04 of the Constitution.

Section C
Pastoral Guidance

Pastor

The duties of the Pastor are listed in Chapter 9, The Pastor, of the Congregational Constitution, the Job Description and in a letter of call. The responsibilities and specific duties stated here embody those functions necessary to provide the encouragement and experience required to help the Officers, Congregation Council, Administrative Boards, Congregation Members, and Staff develop, structure and accomplish the many tasks needed to maintain a vibrant and positive church experience.  

The responsibilities and specific duties of the Pastor are to include but not be limited to the following:
· Ensure the spiritual growth and development of the people served by Peace Lutheran Church through word and sacrament ministry;

· Provide vision for life and ministry, training and equipping the members to do their ministry;
· Provide advice and expertise to the lay leadership of the Congregation;

· Strive to extend the Kingdom of God in the community, in the nation and abroad; and

· Supervise, guide, encourage and support staff members. 

Section D   Staff and Ministry Leadership

The Staff serves a vital part in maintaining the quality ministry and worship experience that Peace Lutheran Church provides to its members and God’s community.  The Staff, along with the Pastor and lay leaders of the congregation, is responsible for the efficient day to day functions of the church.

Staff responsibilities are defined in their Job Description developed and maintained by the Personnel Committee.  Some of the staff responsibilities are delineated below and are in both the Staff Members Job Description and under Article VII, Section E, The Administrative Boards, of these Bylaws.

The responsibilities and specific duties of the Staff for the purposes of these Bylaws include but are not limited to:

· Encourage and maintain a Gospel-centered ministry for all members of the Congregation;
· Lead, coordinate and promote ministry and worship as requested by Congregation leaders, the boards, committees and the congregation as appropriate; and

· Assist and coordinate the Congregational worship and ministry planning.
Section E 
The Administrative Boards
Each Board will plan, recruit, coordinate, and administer the task necessary to fulfill their ministry:

· Design and develop the specific tasks and/or events required to fulfill the ministry;
· Recruit congregation members to complete/assist in the tasks and/or events required to fulfill the ministry; and
· Utilize our Pastor and Staff’s expertise/input on tasks and events (see Article VII, Section C, Pastoral Guidance and Section D, Staff and Ministry Leadership of these Bylaws).
1. General Duties of the Administrative Boards

Peace Lutheran Church welcomes all people to our Christ-centered community of faith to worship, learn and serve; therefore, the Administrative Boards are to operate as an extension of the Congregation Council and shall carry out the ministries of the Congregation assigned to them by these Bylaws and the Congregation Council. Each Board will have a Director and four (4) members, except the Board of Service Ministry and the Property Board which will have a Director and two (2) members. 
All Boards are responsible for these tasks:

· Review the Board’s mission and objectives regularly to ensure that they are consistent with the broader mission and objectives of the Congregation;

· Regularly evaluate the work of the Board and its operating manual, making changes as needed;

· In conjunction with the Finance Committee prepare an Annual Ministry Budget and Monthly Spend Plan;

· Prepare an annual report of Board activities and plans in advance of the Annual Congregation Meeting;

· Recommend to the Congregation Council expenditures related to Board activities;

· Approve all expenditures for its ministry.  Expenditures exceeding two hundred dollars, not included in the Annual Ministry Budget, will require advance approval of Congregation Council;

· Administer all funds assigned to the Board in the Annual Ministry Budget or by special decision of the congregation, providing that the voting membership may restrict expenditures to reflect the financial condition of the congregation; and
· Each Board will be under the supervision of a Director, who will also serve as a member of the Congregation Council.  A Board Secretary will be appointed to maintain a permanent record of each meeting.  A copy of this record should be provided to the Congregation Secretary. The duties of the Board Secretary may be shared among the Board members.
2. Specific Duties of the Administrative Boards


The Board of Worship 

WORSHIP means encouraging and developing a penetrating program for spiritual growth, both as individuals and as groups.  “Man does not live by bread alone, but must seek and come to Christ, be nourished by Him and confess Him as Lord.” (Matthew 4:4)

The objective of this Board is to foster an active worship life consistent with a Lutheran understanding of salvation by grace. Also, they should foster an understanding of stewardship as a wise use of all of God’s gifts by encouraging the members of the Congregation to participate in the life of the church with their time, abilities, and money. The Board will set financial policies and procedures that ensure the wisest care and use of God’s gifts.

The Board of Worship is responsible for the following duties: 

Plan
· For nursery service needs;

· The time and schedule of regular worship services and other occasional services in cooperation with the Pastor(s), the Congregation Council, and the Congregation;

· For special stewardship projects (e.g. capital fund drive, fund raiser for a special need), at the direction of the Congregation Council; and

· Programs that will promote the use of automatic giving programs (e.g. ParishPay.)

Recruit and/or Train
· Lay Assisting Ministers, Acolytes, Altar Guild, Communion Assistants, Lectors, Greeters and Ushers (i.e. Worship Leaders);
· Tellers to count, record, and deposit the weekly financial offering; and
· Task forces as necessary to carry out special stewardship projects (e.g. capital fund drive, fund raiser for a special need).

Coordinate

· The annual continuing commitment of time, abilities, interest and money for the ministry of the Congregation;

· The use of automatic giving programs (e.g. ParishPay);

· Special stewardship projects (e.g. capital fund drive, fund raiser for a special need);

· The Annual review of the Congregation’s financial procedures and recommend any revisions to the Congregation Council;
· The receipt and publicity of information from ELCA and synodical resources to foster good stewardship practices;
· With Staff to schedule Worship Leaders; 
· The publicity of worship services;

· A provision for a Worship Planning Committee, as outlined under Article VIII, Section G, Worship Planning Committee of these Bylaws; 
· A provision for worship resources (e.g. worship booklets, hymnals, etc.);

· A provision for resources for all music offerings (e.g. sheet music, rehearsal time and space, instruments);

· With the Audit Committee as it prepares a report in advance of the Annual Congregation meeting;

· The organization and storage of worship resources (e.g. sheet music, instruments);

· A provision for annual tuning of piano and maintenance of other instruments ;

· The ordering and distribution offering envelopes for people who request them;

· Quarterly statements to members showing their offerings and pledges to date;

· The use of regular worship liturgies in conjunction with the Pastor(s);

· The Altar Guild’s supplies of expendable items for worship (i.e. communion wine and bread);
· The recording and deposit of all offerings and funds and the prompt payment of all financial obligations.

Administer
· A database of members’ talents and interests that they are willing to share in the ministry of the Congregation;

· In the absence of the Pastor, provide for worship leadership.  Sacraments are to be administered by an ordained pastor in accordance with Article XIV of The Augsburg Confession; and
· The approval or disapproval of all special offerings and/or unsolicited gifts to the Congregation.

The Board of Spiritual Development 

In response to our church mission, we must LEARN.  By regularly reading and studying God’s Word, we become informed disciples of Jesus Christ and can be witnesses of His Word.  We must “discipline ourselves for the purpose of godliness” (1st Timothy 4:7). 
The objective of this Board is to promote communication in our life together as a way to learn and live God’s word in the world.   Also, they should plan, administer, and supervise the spiritual development ministry of the Congregation. 
The Board of Spiritual Development is responsible for the following duties: 

Plan
· The scheduling for all spiritual development activities including, but not limited to Community Connections, Vacation Bible School, Confirmation Class, Adult Bible Studies, First Communion and First Bible Class;

· Curriculum for spiritual development that is current with the congregation and surrounding community’s interests and needs including those with disabilities; and
· The creation of a Pictorial Directory of the Congregation at periodic intervals (not less than 2 years and not more than 4 years).

Recruit and/or Train

· Members to maintain bulletin boards indoors and outdoors and recommend appropriate messages; and

· Leaders for spiritual development activities.
Coordinate
· A program of publicity (e.g. brochures, website) for the congregation, its worship services, and programs;

· A regular newsletter about the life and activities of the Congregation;

· A weekly announcement sheet to be distributed at Sunday worship services;

· A yearly calendar of Congregation activities.  Regularly update the calendar, alert the groups involved of schedule conflicts, and publish the calendar in the newsletter and on the website;

· A webpage that includes a calendar of activities, announcements, and information about the life of the Congregation; and

· Public relations brochures and other materials that will enhance the image and visibility of the Congregation.
Administer
· Policies for carrying out the spiritual development ministry including, but not limited to, age eligibility for classes, class size, discipline, and use of supplies;

· Security background checks of volunteer personnel;
· A file of all children and youth by age and grade level; and
· Maintenance of a church library.
.
The Board of Service Ministry
SERVICE is lay ministry.  The word "lay" comes from the Greek word "laos", which means "the people".  We are all, together, "the people of God". Each person is blessed with unique God-given talents, and each person is called by God to offer their very life, in love and thanksgiving, and to use their talents.  

Christ came not to be served, but to serve, and He urges us to do the same.  We can live in the image of God by loving and serving mankind.  We are "the priesthood of all believers".  We all share in the mission of the Church, working side by side together; living and witnessing Christianity to others within the faith, to those who may have left the faith, and to those outside the faith, by sharing and actually living the Gospel of Jesus Christ.
The objective of this Board is to promote connections in our life together and to reach out to people beyond this Congregation.  Further, they should seek to bring the Gospel to the unchurched while deepening the faith and active ministry of all members.  Also, they should identify and advocate for the social needs in the community and the world and help to facilitate the Congregation’s response. 

The Board of Service Ministry is responsible for the following duties: 

Plan
· Events (e.g. workshops and education materials) that encourage all members of the congregation to share their faith in all settings;
· With the Board of Congregational Care information that includes a calendar of activities, announcements, and information about outreach events;
· To review ELCA and synodical benevolence requests and make recommendations to the Congregation Council; and
· And foster support for missions and charities through on-going Outreach programs based on the research of our demographic areas.
Recruit and/or Train

· Members to greet and welcome visitors at our worship services and contact to them (i.e. visitor table); and 
· Participants for service ministries both locally and nationally (e.g. Meals on Wheels, Hill Country Community Ministries, CROP Walk, National Day of Service).

Coordinate

· With Stephen Ministry and outside groups (e.g. Scouts).

Administer

· The recording and maintenance of registration forms for worshipers ensuring members and visitors attendance are identified;

· The design, implementation and maintenance of an ongoing program which fosters care and concern for the interest of people searching for a Christian community through prayer, support and eventual assimilation into the community life of the congregation; and  

· The approval and maintenance of a list of available social agencies that provide for emergency financial assistance, food, housing, alcohol and drug rehabilitation, counseling, and other ministries.
The Board of Congregational Care

Through FELLOWSHIP we bring His faith into our daily and social lives. By gathering together and showing love for one another, we emulate Christ, gaining strength, courage, and patience to develop a truly Christian lifestyle.

Our love for Christ and our faith in the Holy Spirit begins to guide us as we center our lives around loving one another the way Christ loves us, unconditionally, unselfishly, and wholeheartedly.  The presence of God is not only with us on Sundays: it is always with us as we grow and learn to love one another in the spirit of genuine care and concern.

The objective of this Board is to foster relationships, spiritual growth and mutual care among adults, youth and families in order to strengthen ourselves and the community.  

The Board of Congregational Care is responsible for the following duties: 

Plan

· Opportunities for adults and youth to connect through worship, fellowship and spiritual development to enlist their full participation in the life of the congregation;
· Public recognition of various milestones and accomplishments (High School Graduation, Peer Ministry Commissioning)

· Involvement in the community in conjunction with the Board of Service Ministry 

· Spiritual, moral, social and vocational development (e.g. Mentoring)

· Youth outside the congregation (e.g. Camping Ministry, Synod and National Youth Gatherings)
· Recognition events throughout the year (e.g. confirmation celebrations, staff appreciation, new member welcoming, new confirmation welcoming’s);

· Meals for special occasions (e.g. Rally Day, Lenten meals, and funerals);

· Ongoing social events (e.g. game times, sporting events, coordinated group gatherings); and

· For the provision of kitchen supplies, utensils, and appliances for activities of the entire congregation (e.g. coffee, trays, table cloths, etc.).
Recruit and/or Train
· Adult and youth to help create a welcoming and hospitable environment on Sunday morning. 
Coordinate

· With the Board of Property, to maintain the appearance and accessibility of the building and grounds to make them welcoming and attractive to visitors. 

Administer
· The reception, orientation, and integration of new adult and youth members, providing for regular contact with them during their first year;

· And encourage adult and youth participation in congregational groups and organizations (e.g. Men in Mission, Sisters of Peace, and Youth Ministries);

· The provision for care of members of the community in times of need (e.g. meals, transportation, visitation, elder care, and child care);

· The organization and maintenance of the Congregation’s prayer ministry and notify those participants of prayer concerns;
· The eligibility of those applying for membership in this congregation and submit their names to the Congregation Council for approval;
· Requests for membership transfers from this congregation are filed and request membership transfers for those joining this congregation;
· With the help of all Congregation members, identify individuals and families who have not attended worship or who have not been otherwise active in the Congregation for six or more weeks and contact these persons to determine if the congregation can assist them;
· The conducting of an annual review of the Congregation roster and arrange to contact any members who are deemed to be inactive. If the Board is unable to contact the inactive member or, after contacting the member, he or she remains inactive for a year, the Board submits the name to the Congregation Council to be removed from the roster of active membership; and

· The facilitation of a discipline process within the Congregation according to Chapter 15 of the Constitution of this Congregation.


The Board of Property

Together, we are His house, built on the FOUNDATION of the apostles and the prophets. And the cornerstone is Christ Jesus himself. The objective of this Board is to support the appropriate use of our church buildings and grounds so that the ministries of Peace can be effectively carried out. They should also maintain an inviting and safe physical environment for the worship, spiritual development, and ministry of this congregation.  
The Board of Property is responsible for the following duties: 

Plan


· Repairs of the church property;
· The regular cleaning of church buildings and maintain supplies (e.g. cleaning equipment, soap, paper products, and trash bags); and

· A schedule of routine maintenance (e.g. fire extinguishers, duct work, filters, monthly elevator tests, lawn mowing).
Recruit and/or Train
· Congregation members to participate in regular maintenance and projects;
· Congregation members to participate in special building and grounds projects (e.g. painting, landscaping, and cleaning); and

· Congregation members to respond to building alarm calls.
Coordinate
· Conducting of an annual inventory of church property and equipment;

· The development of a database of those who have keys to the church buildings;

· The establishment of policies for use of the buildings;
· The arrangements for building use for Congregational needs as necessary; and

· The receipt and respond to requests for use of the buildings by outside groups.

Administer
· The contracts necessary to maintain computers and office equipment;

· A provision that the congregation is protected from loss through safety practices, regular inspections, and insurance;

· The maintenance and communication of a prioritized call-list of people for the alarm monitoring service in case of a building alarm;

· The service contracts are negotiations necessary to maintain office equipment, computers, alarm monitoring, trash removal and elevator service; and

· An annual review of insurance needs and negotiate insurance contracts.
Article VIII – Congregation Committees
Section A - Election to Committees

With the exception of the Mutual Ministry Committee (see C13.04), Executive Committee, and the Personnel Committee, the Executive Committee shall nominate a chair and members of the Committees.  In the case of the Personnel Committee the Vice President of the Congregation shall be the Chair and the Executive Committee shall nominate the other members.  The Congregation Council must approve the nominations and announce their names to the Congregation.

Section B – Executive Committee

The Executive Committee meeting will be attended by the Congregation President, Vice President, Treasurer, Secretary, and Pastor(s) and invited guests.

The Executive Committee is assigned these duties:

· Serve as an advisory panel to the Pastor, President, and Congregation Council;

· Facilitate communication and coordination of the planning and operation of the Congregation;

· Represent the congregation in all legal matters;

· Coordinate the strategic planning of the Congregation Council;

· Set the agenda of all regular Congregation Council meetings;

· Sign official documents and contracts that have been approved by the Congregation and serve as Trustees for the Congregation;


· Obtain legal guidance for the Congregation; and

· Nominate candidates for Committee positions.

Section C – Nominating Committee

The Nominating Committee is described in C13.02 of the Constitution. 

Section D – Personnel Committee

The Personnel Committee shall consist of four members including the Vice President of the Congregation, who will serve as Chair.   Term of office is two years.

The Personnel Committee is assigned these duties:

· To conduct reviews of all paid staff (see Staff Review Policy);
· To employ staff as needed;

· Provide for a Security Background Check for all new employees; 
· To review salaries and benefits of staff and provide these recommendations to the Congregation Council for approval and the Finance Committee for the preparation of the Annual Ministry Budget; and

(Addition)
· To appoint, with the approval of the Executive Committee, a voting congregation member to act as a staff advocate who will be assigned these tasks:

· To review working conditions of staff to ensure their well-being and ability to perform their duties
· To encourage the spiritual, emotional, and physical well-being of the staff member;

· Meet at least four times a year with the individual staff;

· Maintain confidentiality of all personal information shared during their work together.

Section E – Audit Committee

The Audit Committee will consist of three (3) members as specified in C13.03 of the Constitution.  Term of office is one year.
The Audit Committee is assigned these duties:

· Audit the accounting records as required by the ELCA;

· Review the accounting procedures of the Congregation;

· Report their findings and make recommendations to the Executive Committee;

· Meet within fourteen (14) days of the closing of the year’s financial records to begin the audit;

· Follow standard auditing principles and practices; and

· Report to the Board of Worship for its review and inclusion in the report to the Annual Congregation Meeting.

Section F – Mutual Ministry Committee

The Mutual Ministry Committee will consist of four (4) members as specified in C13.04 of the Constitution. Term of office is two years.

The Mutual Ministry Committee is assigned these tasks:

· Facilitate communication and promote understanding among the Pastor(s) and Congregation;

· Evaluate the ministry of the Pastor and of the Congregation;

· Identify continuing education to assist the ministry of the Pastor and the goals of the Congregation;

· Encourage the spiritual, emotional, and physical well-being of the Pastor;

· Meet at least four times a year with the Pastor(s);

· Maintain confidentiality of all personal information shared during their work together;

· Discuss needs and expectations of the Congregation;

· Serve as a support group for the Pastor(s); and

· Serve as agents of reconciliation in the event of conflict in the congregation.


Section G –Worship Planning Committee 

Term of office is two years.

The Worship Planning Committee is assigned these tasks:

· Work with the Director of Music Ministry and the Pastor to plan and coordinate weekly worship services;

· Plan and coordinate all music offerings during worship services (e.g. choir, hand bells, orchestra, and vocals); and

· Coordinate all paraments, flowers, art and decorative arrangements.

Section H – Finance Committee

The Finance Committee shall consist of four members, one of which shall be the Treasurer; the other three shall be members of the Congregation but not members of the Executive Committee, the Audit Committee, Personnel Committee or any of the Administrative Boards. Term of office is two years.

The Finance Committee is assigned these tasks:
· The Finance Committee, with data from the Treasurer, shall review monthly income and keep a monthly comparison of actual income versus the income projection that was used to develop the budget/spend plan for the year.  This monthly comparison shall be used for two purposes: 1) to amend the projected income for the remainder of the year and 2) to advise the Congregation Council of any significant projected income deviations from the original plan.  Quarterly reports of actual income versus projected income shall be presented to the Congregation; the person(s) giving the presentation and the means of presenting the information shall be defined by the Executive Committee. 

· Research, develop and recommend alternative means of increasing the financial resources available to fund programs and facilities of the Congregation. These means shall be other than the stewardship programs carried out by the Board of Worship;

· Develop giving trends for Peace based upon historical information and use these trends to predict the expected income from the giving units of Peace.  These trends should include all forms of giving from the congregation – envelopes, loose offering, special donations or any gifts, income from building/property usage and reimbursement from any internal organization using the property.  If the budget / spend plan of the Congregation is broken into separate areas (e.g. general fund and building fund, giving trends for each area should be developed);

· Develop spending trends of each Administrative Board based upon historical information and provide this trend information to each Board for use during the annual budgeting process;

· Using the developed income trends, project the total funds that will be available for the coming fiscal year; this projection shall be used as a guide for the Administrative Boards and the Congregation Council to develop the budget/spend plan to be presented to the Congregation; 

· In cooperation with the Administrative Boards, prepare a budget proposal and monthly spending plan to present to the Congregation Council that is based on the expected income and the prioritized requests from the Administrative Boards; the budget proposal will show the required giving to support all priority programs of the Administrative Boards;
· Work with each Administrative Board from mid-August to mid-September of each year to develop a budget request for the coming fiscal year. Each item of the budget request shall include a priority ranking as follows:  

· needed to support “required” programs

· needed for growth of a program or growth of the Congregation

· would be implemented if sufficient funds are available

· Use recommendations from the Personnel Committee to include any proposed salary adjustments for staff members and the Pastor(s) in the Annual Ministry Budget;

· Work with the Congregational Council to adjust the budget proposal to include a “stretch” level for income that the Congregation Council feels is appropriate; and
· This committee is an advisory committee and only recommends but has not authority to modify inputs from the Administrative Boards or approve the final budget that will be presented by the Congregation Council to the Congregation.
Article IX
Parish Records 
The records of the congregation are the property of the congregation.

The records will consist of the following:

1. The roster of baptized, confirmed, and voting members.

2. The ministerial acts performed by the Pastor(s).

3. The minutes of the Meetings of the Congregation and the Congregation Council.  This will be the responsibility of the Secretary of the Congregation.

4. The minutes of the meetings of the Boards and Committees. This will be the responsibility of the Board Directors and Committee Chairs.

5. The financial records including those of the Finance Committee of the congregation.  This will be the responsibility of the Treasurer of the Congregation.

The Pastor(s) will be responsible for the records of the congregation except as specified above.  A staff or congregation member may collect and enter the actual data.  Upon termination of the Pastor(s) service to the congregation, he or she must bring the records up to date before leaving.

The Pastor(s) will report to the Secretary of the ELCA such statistics as may be requested and will report all statistics to the congregation at the Annual Congregation Meeting.

Should the congregation dissolve, the official records of the congregation shall be deposited in the archives of the ELCA or its successor body.

Article X – Congregation Operating Manual
The Congregation Council, Boards and Committee will prepare and periodically maintain an Operating Manual.  The Operating Manual will provide specific job descriptions, responsibilities, procedures, and policies for the Officers, Congregation Council, Boards, and Staff.

The Congregation Council will review the Operating Manual on an annual basis or as necessary.  It may be changed with the approval of the Congregation Council.  No part of the Operating Manual will be in conflict with this Constitution, Bylaws, or Continuing Resolutions.
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